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Local Care sits at the heart of care 
transformation across Kent and Medway
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Moving towards implementing Local Care for 18/19

Prevention

Enlisting public 
services, 
employers and
the public to 
support health 
and wellbeing

Local Care

A new model of
care closer to 
home for 
integrated primary, 
acute, community, 
mental health & 
social care

Hospital Care

Optimal capacity and 
quality of specialised, 
general acute, 
community & mental 
health beds
(wave 1 consultation on 
EK emergency care / 
elective ortho and K&M 
stroke services)

Care Integration

Integrating physical and mental health services, integrating 
health and social care and supporting people to live fuller lives

Local Care

Hospital CarePrevention

Physical & Mental Health

Health & Social Care

Wider Environment



We have agreed that getting this right involves 
these ingredients
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The strategy for development of Local Care is 
built  on East Kent Models

East Kent (emerging ACP) “Rest of Kent” (emerging ACP)

Encompass MCP

Herne Bay Local Care

Thanet IACO

South Kent Coast IACO

Medway

DGS

New Care Model Population Affected

Encompass MCP 170,000

Herne Bay Local Care 46,000

Thanet IACO 140,000

South Kent Coast IACO 200,000

Ashford Clinical Providers 126,000

Medway (MCP & 2xPACs) 390,000

DGS PACs 249,000

West Kent (MCP & 2xPACS) 466,000
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Moving towards a single commissioner, and two accountable care partnerships (ACPs)


